
Access to finance at the 
right amount and time helps 
small businesses thrive 
and create jobs for women 
and youth in Ghana

• Case studies from FIRST+, a CapitalPlus Exchange
   and Mastercard Foundation partnership 
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Resilience & STrengthening
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FIRST+ (Financial Institution Resilience and STrengthening) is a CapPlus-
led program that delivers best-in-class expertise to help Ghanaian financial 
institutions increase their lending to micro and small businesses (MSMEs), with 
the aim of accelerating businesses’ growth to create thousands of quality jobs, 
particularly for youth and women.
 
FIRST+ is an ecosystem development program that enables financial institutions 
to expand their services and strengthen their operations for the purpose of 
providing more and new types of MSME loans that generate ripple effects 
benefiting far more than just the men, women and youth receiving them. The 
initiative is led by CapitalPlus Exchange (CapPlus) in partnership with the Bank 
of Ghana, the Ghana Microfinance Institutions Network (GHAMFIN), and the 
Mastercard Foundation.
 
These stories told proudly by five women entrepreneurs demonstrate the impact 
of FIRST+ on rural small businesses and their employees, and describe how 
loans received through FIRST+ partner banks enabled them to better weather 
financial shocks, expand their businesses, and improve the overall quality of life 
for their families and their predominantly young employees.



3

Kojokrom
(Western Region)

Loan helps cold storage entrepreneur Gladys 
Fawks and her employees weather COVID’s 

financial shock

CASE STUDY 01
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When Gladys Fawks moved 
from Nkroful to settle in 
Kojokrom in Ghana’s Western 
Region about twenty years 
ago, she observed the ‘hustle 
culture’ and financial loss that 
women who sold fish had to 
endure every day because they 
had no way to preserve their 
fresh seafood. For Gladys, 
the problem was a business 
opportunity—making money by 
preserving leftover fish for the 
sellers.

“There were no cold stores in 
this community at the time, so 
women fishmongers used to 
wake up at 4am to travel to get 
fresh fish,” Gladys explains. 

“My husband and I saw the 
opportunity and decided to start 
a business to solve this problem. 
In the beginning, all we did was 
store leftover fish. We only had 
two small refrigerators at the 
time, and it was all we could do 

to prevent the women’s leftovers 
from going bad. Over time, 
we could afford to buy fish and 
meat ourselves and sell to the 
women—here at the market—
so they did not need to travel so 
far to get what they needed for 
their businesses.”

Out of the simple idea of 
helping women in the fish 
business reduce their losses, 
Gladys and her partner now 
run two cold stores in Kojokrom 
that sell assorted frozen fish and 
meat products to retailers and 
consumers in their locality and 
its environs, by dint of business 
loans that have given their 
business the wings to fly. 

Reflecting on how loans have 
helped their business, Gladys 
says,“No individual or group 
has invested in this business—
in terms of capital—since we 
began. Our bank is where we 
turn to whenever we need help 

for our business. The bank has 
been a home to us. It has played 
a paramount role in helping our 
business to stand on its feet.”
 
This year, Gladys and her 
partner decided to expand their 
business, so they turned to the 
financial institution they have 
been doing business with for 
many years—Ahantaman Rural 
Bank. Ahantaman Rural Bank 
has received capacity building 
in micro and small business 
finance as part of the FIRST+ 
program. For the duo, the loan 
process has gotten better this 
year and the interest rate less 
burdensome. Most importantly, 
the loan is helping the business 
to withstand the financial shocks 
caused by COVID-19-related 
economic disruptions in Ghana. 

“In the past, it was a fixed 
interest rate for the period of the 
loan, but for our recent loan, we 
were given a reducing interest 

Gladys Fawks (middle) with two of her employees: 
Augustina Quayson (right) and Emmanuel Aidoo (left)
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rate,” she explains.

“The process to acquire the loan 
was also smoother this time, 
and it took about a month to 
get the loan, compared to the 
previous loan process of about 
two months. Also, in the current 
inflation crisis in Ghana where 
small businesses are folding up, 
the loan has helped us to stay in 
business.”

Staying in business is not only 
beneficial to the business 
owners, but to their seven 
employees as well.

“When this business thrives, I 
get a raise in my salary, which 
is good for my plans and the 
support I give to my family,” 
Emmanuel Aidoo, an assistant 
at the cold store said.

Gladys’ business is also 
helping her young employees 
to transition into dignified and 
fulfilling careers.

“This job has helped me to be 
independent of my parents. As 
a high school graduate, that 
means being able to do some 
basic things for myself without 
having to wait for support from 

mum and dad. I am also saving 
to further my studies at the 
nurses’ training college, thanks 
to this job,” Augustina Quayson, 
an accounts officer at the cold 
store, noted. 

Gladys and her business 
partner are hoping that with 
increased incomes, they can 
further expand their frozen foods 
business, serve more traders in 
their community and beyond, 
and create more employment 
opportunities for young people.

“This job has helped me to be independent of my 
parents.” Augustina Quayson, accounts officer

In the current 
inflation crisis in 
Ghana where small 
businesses are 
folding up, the loan 
has helped us to 
stay in business.”

“

“When this business thrives, it is good for the support
 I give my family.” Emmanuel Aidoo, cold store assistant
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WORKFORCE

TOTAL JOBS: 9

35 
years & 
younger
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35 
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older

GROWING A THRIVING COLDROOM BUSINESS

A  loan from the 
Ahantaman Rural Bank 
this year is helping 
Gladys’ business to survive 
the current economic 
challenges in Ghana.

STARTING 
SMALL

STAYING IN 
BUSINESS 

Gladys built her business 
out of the simple idea of 
helping women fishmongers 
reduce their losses by storing 
their leftover fish for them. 
She started with two small 
refrigerators. 

1 3

From two refrigerators, 
Gladys now owns two 
cold stores. 

EXPANDING2
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CASE STUDY 02

Linda Quarshie- Using loans to grow a  
business while securing a future for the 

next generation

Sefwi Dwinase
(Western North Region)
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To reduce hunger and malnutrition 
and increase school enrolment, 
attendance, and retention, Ghana’s 
school feeding program provides 
children in primary schools and 
kindergartens in the poorest areas 
with one hot, nutritious meal every 
day using locally grown foodstuff. 

Linda Quarshie, owner of a 
rice processing factory at Sefwi 
Dwinase, is part of the network of 
food suppliers in the Sefwi-Wiawso 
district of the Western North region 
of Ghana that is helping the 
government to keep children in 
school and boost domestic food 
production in the process.

Linda’s life did not turn out as she 
imagined it would. She tears up 
as she recounts her journey from 
unlikely beginnings to owning a 
successful business that caters for 
her family’s needs. Her story is 
like that of the rejected stone that 
became the cornerstone.

“I grew up with my stepmother. 
She put all her children through 

school and made me stay at 
home. I never received any formal 
education. For a woman who did 
not go to school, it looked like 
nothing good could come out of 
me,” she recounts. 

“But I am grateful to be the one 
among my siblings who supports 
our parents financially today. Two 
of my five children are college of 
education graduates and another 
one is in the university. It gives me 
fulfillment to know that my family 
and I are self-sufficient and living a 
relatively good life.”

Linda’s business is growing. She 
currently has eight employees. 
Beyond selling to the school 
feeding program and people in her 
locality, she receives orders from 
other regions when shortages hit. 
She started with very little and built 
her business through resilience and 
hard work. 

“I started this rice processing 
business with three bags of rice. 
At the time, the money I needed 

to buy those three bags was a big 
deal to me. I was happy I could 
afford that many bags; but when, 
after a while, three bags became 
five bags and five became ten, I 
realized there was so much more 
I could do for the business. Today 
I am able to purchase between 
400–500 bags at a go.”

To maintain quality standards and 
make domestic rice competitive, 
post-harvest value chain actors in 
Ghana need adequate processing 
infrastructure and modern milling 
machines. Without access to credit, 
Linda’s business might have frozen 
and failed by now. 

“I badly needed a destoner 
machine. My rice used to have 
heavy debris in it when we brought 
it from the farm,” Linda recalls. “It 
was very bad for business. It was 
one of the loans I received from 
Sefwiman Rural Bank that helped 
me to get that machine. It helps me 
produce clean rice, and people are 
more comfortable buying my rice 
now—that means more customers 

Linda Quarshie in front of her rice processing factory
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Celestina (second from right) attending to a customer

I badly needed a 
destoner machine. 
My rice used to have 
heavy debris in it 
when we brought 
it from the farm…
It was one of the 
loans I received from 
Sefwiman Rural Bank 
that helped me to get 
that machine. It helps 
me produce clean rice, 
and people are more 
comfortable buying 
my rice now.”

“

and more profit. With a loan, I 
was also able to buy a threshing 
machine.”

Linda can attest to the impact 
of loans on her business and 
sees opportunity to innovate and 
advance with access to more credit.  

“The farmers I work with have been 
asking me for a combine harvester. 
I can’t afford it yet, though I know 
it is one way to effectively harvest 

rice and avoid losses at the farm. 
My vision is to get that harvester 
and a machine that packages the 
rice to make it more appealing 
to customers. I believe that if I’m 
able to do that, I can attract more 
customers to patronize my rice.”

Celestina Adombire, an employee 
at the factory, believes she is on 
track to securing a fulfilling life for 
her children. Like Linda, she hopes 
to continue using her income to 

support her children’s education so 
they can have a better future.

“I have two children. My children 
and I are fed out of this job. My 
salary also helps me to pay my 
children’s school fees. I want to give 
my children a better life than mine. 
I want to pay attention to this job 
and continue to help my children,” 
says Celestina.
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WORKFORCE

TOTAL JOBS: 9

0

SECURING A FUTURE FOR THE NEXT GENERATION

Linda’s business supports 
children and education.  She is 
a supplier for the Ghana School 
Feeding program, and she and 
her employees use their earnings 
to educate their children. 

A MODEST 
OUTSET

THE NEXT 
GENERATION

Loans from Sefwiman Rural 
Bank have helped Linda to 
acquire relevant technology 
for her business to keep it 
growing.

STAYING IN 
BUSINESS

Linda started her rice 
processing business with three 
bags of rice. Today she can 
buy between 400–500 bags 
at a go.

1 2 3

35 
years & 
younger

35 
years & 
younger

35 
years & 
older

35 
years & 
older
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CASE STUDY 03

Gloria Andoh—How a first-time business loan 
helped a grocery retail store entrepreneur save 

the jobs of her young employees

Kojokrom
(Western Region)
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From 7am to 8pm every day, 
Gloria Andoh runs her grocery 
retail business, First Gate, in 
the bustling town of Kojokrom, 
a town located about 2.7 
kilometers from Sekondi, the 
Western regional capital of 
Ghana. Her business, inspired 
and fueled by her quest to serve 
the daily human need to eat and 
drink, is helping local residents 
and neighboring villages to get 
their everyday essentials. 

Having started off as a petty 
grocery trader four years 
ago, Gloria, 34, is now an 
inspiration for other women to 
become financially independent 
business owners. Today she 
owns a sizable shop and three 
distribution vans that serve 
nearby villages, and has set her 
sights on graduating from a 
retail shop owner to a wholesale 
consumables businesswoman in 
the next few years. 

In the early days of her business, 
she did not have all the money 
she needed to stock her shop, 
so she built a trust-based 
relationship with some suppliers 
who gave her goods on credit. 

“It is extremely vital to be truthful 
in this kind of business. You may 
not have all the financial capital, 
so you will have to receive some 
supplies on credit. Your credibility 
is what will keep the relationship 
with suppliers,” Gloria explains.

To build resilience against the 
current economic shocks in 
Ghana, Gloria needed a loan. 
She turned to Ahantaman Rural 
Bank—a microfinance institution 
that has received capacity 
building in micro and small 
business finance as part of the 
FIRST+ program—for support.  

“I used to have suppliers who 
gave me goods on credit whom 
I paid back after I had sold the 

goods, but due to the consistent 
depreciation of the Ghana 
cedi, some of them could not 
continue giving me stock on 
credit, so it necessitated my 
going for a loan. That was when 
I spoke with my bank to help, 
because their customer relations 
had been extraordinary. The 
bank saw that my business’s 
weekly savings with them 
were consistent, so they were 
comfortable to give me the loan. 
This is my first loan ever, but 
compared to the interest rates of 
the banks around, Ahantaman 
Rural Bank’s is better. The loan 
has increased my purchasing 
power.” 

Gloria is a gift to Kojokrom. She 
is contributing tremendously 
in employing the young 
generation. Through the 
loan, she is providing stable 
employment for her eight young 
employees, four of whom are 
women.

Gloria Andoh (right) with three of her seven young employees
including Benedicta Obil (second from left)
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“COVID-19 hit us so hard, and 
as an entrepreneur I was faced 
with the difficult decision to lay 
off some of my workers, but 
thankfully, I didn’t have to do 
that, because the loan provided 
the cushioning my business 
needed. My workers are still in 
employment, and I have been 
able to offer them a 25% pay 
increase on average,” she says. 

“I am happy to be playing 
a role in solving the issue of 
unemployment in Ghana.” 

Gloria’s business is also helping 
young people to transition into 
dignified and fulfilling work. 
Benedicta Obil, a salesgirl at 
First Gate, believes that her job 
will support her dream of joining 
Ghana’s Armed Forces.

“I want to be a military officer. 
With this job, I get to save for 
my application for the military 
training academy,” says a 
cheerful Benedicta Obil. 

With passion, dedication, and 
grit, Gloria is hopeful that as 
her business expands, she 
will impact the lives of more 
young people in Kojokrom 
and ultimately help in Ghana’s 
economic development.

Benedicta Obil doing the mathCustomer shopping at First Gate

COVID-19 hit us 
so hard, and as 
an entrepreneur I 
was faced with the 
difficult decision 
to lay off some 
of my workers, 
but thankfully, I 
didn’t have to do 
that, because the 
loan provided the 
cushioning my 
business needed.”

“
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WORKFORCE

TOTAL JOBS: 9

0

USING A LOAN TO KEEP YOUNG PEOPLE IN EMPLOYMENT

The loan has increased 
Gloria’s purchasing power, 
and she is hopeful that as 
her business expands, she 
will impact the lives of more 
young people. 

THE NEED FOR
A LOAN 

PROFITABILITY 
AND SCALE-UP 

Unable to get stock on credit 
and faced with the difficult 
decision to lay off some of 
her workers, Gloria turned to 
Ahantaman Rural Bank for her 
first-time business loan. 

1 3

35 
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younger

35 
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35 
years & 
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35 
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Gloria has saved 
her employees’ jobs 
and increased their 
remuneration by 25% 
on average.

SAVING
JOBS 

2
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CASE STUDY 04

One small loan after another: Leticia Attobrah’s 
story of using microcredit to build a flourishing 

food business in Bogoso

Bogoso
(Western Region)
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In the heart of Bogoso, a mining 
town in the Prestea-Huni Valley 
district of the Western Region 
of Ghana, Leticia Attobrah, 
35, operates a restaurant in a 
delightful semi-open structure 
decorated with handcrafted 
bamboo-beaded curtains. 

The restaurant, which serves 
both local and continental 
dishes, is the place where most 
mineworkers eat, keeping them 
healthy and working at their full 
capacity. It is her second food 
business, a sign of how Leticia’s 
business has been growing 
rapidly.

“My business has grown from 
meat pie hawking to a seat-free 
fast-food diner to the table-
service restaurant I currently 
own,” Leticia recalls. 

“I had always wished I had 
a bigger restaurant where 
customers could order their 

food, sit, eat and drink. Today, 
that dream is a reality. I have a 
serene spot for people who want 
to eat away from home. I also 
employ six young women who 
might have been a burden on 
the community if they didn’t have 
this job.”

It has been a tough ride, 
but Leticia is happy she took 
the decision to start her own 
business because she has found 
great fulfillment doing what she 
was trained to do. She is grateful 
for the financial support she has 
been receiving from her bank 
from the very beginning, one 
small loan after another.

“I am a graduate of a vocational 
school. After school many years 
ago, I realized the high rate 
of unemployment amongst 
women with my kind of training, 
so I determined not to join the 
queues of people looking for 
jobs; I decided I would start a 

business I could call my own. My 
business is where it is because of 
the relationship I have had with 
Fiaseman Rural Bank. I have 
been taking loans from the bank 
for the past 15 years.  I got my 
startup capital from them, and 
they have been my sole business 
partner on this journey.”

As a single parent, Leticia 
supports her family with 
proceeds from her business.

“I am a single parent. I have to 
single-handedly take care of all 
four of my children. I couldn’t 
meet that responsibility if my 
business was not growing.”

Fiaseman Rural Bank is one of a 
number of banks that received 
capacity building in micro and 
small business finance as part of 
the FIRST+ program. Through 
this training, the bank is better 
positioned to deliver finance to 
business owners like Leticia in 

Leticia Attobrah with many of her young women 
employees, including Erica Baiden (second from right)
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Loans enabled Leticia’s business to grow 
to a sit-down restaurant 

My business is where 
it is because of the 
relationship I have had 
with Fiaseman Rural 
Bank. I have been 
taking loans from the 
bank for the past 15 
years.  I got my startup 
capital from them, and 
they have been my sole 
business partner on this 
journey.”

“

a responsible and sustainable 
way so owners can expand their 
businesses and weather financial 
shocks like what Ghana is 
experiencing now. 

“This year I applied for a loan 
to set up this restaurant. The first 
sum I received was not enough, 
so I went back to the bank for a 
top-up, and they provided the 
additional finance to complete 
the restaurant. The loan process 
took approximately two weeks, 
which is faster than it used to be.” 

When hungry patrons come 
racing in, Leticia shows patience 
and always maintains a smile. 
To Leticia, good customer service 
is an important quality every 
entrepreneur must have. 

“Without patience you won’t win 
customers over. You must know 
that the customers are the ones 
who keep the business going, 
so relating well with them is key. 
Good customer service is what 
keeps people coming back 
again and again.”

On plans for the future, Leticia 
says, “In the next few years, 
I would like to expand my 
premises to include other 
services for events of all 
kinds. I intend to put my high 
school-graduate daughter in a 
training program that will help 
her manage that part of the 
business.”



18

WORKFORCE

TOTAL JOBS: 7

0

0

USING MICROCREDIT TO BUILD A FLOURISHING FOOD BUSINESS

Now on her second 
business, Leticia is not 
stopping yet. She is looking 
to expand her business to 
include other services for 
events of all kinds. 

HUMBLE 
BEGINNINGS SCALING UP

Many years back, instead 
of looking for a job as a 
vocational school graduate, 
Leticia decided to hawk meat 
pies.

1 3

35 
years & 
younger

35 
years & 
younger

35 
years & 
older

35 
years & 
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With access to credit from 
the Fiaseman Rural Bank, 
Leticia has grown from 
meat pie hawking to a 
seat-free fast-food diner to 
the table-service restaurant 
she currently owns.

BURGEONING 2
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CASE STUDY 05

Saving the day after redundancy: How Esther 
Amponteng’s venture has become a family business

Bogoso
(Western Region)
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Seven years ago, Esther 
Amponteng decided to convert 
a storehouse for her bookshop 
business into a cold store. She 
spotted a golden opportunity 
in the cold store business and 
decided to take action.

“I started as a bookstore owner. 
I currently have two bookstores. 
I started the cold store business 
because there was none in this 
community when I opened 
it seven years ago,” Esther 
recounts. 

“This place was a storehouse 
for my books at the time. I saw 
the opportunity and decided to 
move the books out and make a 
cold store out of it.”

Today that decision has paid 
off. Her cold store business in 
the mining town of Bogoso in 
the Western region of Ghana 
has become a veritable safety 
net for her family. When her 

husband was made redundant, 
the business turned his situation 
around. 

“My husband used to work in 
a mine. He lost his job along 
with the many mine workers 
who lost their jobs in the recent 
mine redundancy crisis. He 
has since joined me in this cold 
store business, and we run it 
together,” Esther reflects with so 
much gratitude. 

“I am happy he is moving on 
and progressing after he was 
laid off.”

The frozen fish and meat 
business, which serves 
consumers, retailers, and 
eateries in Bogoso and those in 
neighboring towns, is covering 
her family’s needs and helping 
to fund the education of younger 
ones.  

“This business has helped my 
brother through his nurses’ 
training college education. He 
is now a nurse, and it’s a big 
achievement for us. It is also 
through this business that my 
children get their school fees 
paid. I am glad we are securing 
a good future for the young 
generation.”

Esther’s business currently 
employs five people, two of 
whom are women. The business 
is expanding, thanks to loans 
from Fiaseman Rural Bank, 
a financial institution that has 
received capacity building in 
in micro and small business 
finance as part of FIRST+ .

 “I have been accessing credit 
from Fiaseman Rural Bank since 
the inception of this business.” 

Pointing at the newly acquired 
van, she says, “The recent loan 
I received helped me to buy 

Esther beside her recently acquired distribution van
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Esther and three of her employees

My husband joined 
me to run the 
business after he 
lost his job. I am 
happy he is moving 
on and progressing 
after he was laid 
off.”

“

a distribution van which has 
greatly improved my operations 
and increased my profit.”
 
Small businesses’ access to 
finance helps them thrive and 
create employment opportunities 
for young people. Faustina 
Kotey, a saleswoman at the cold 
store, is a happy employee.

“I no longer have to hawk. 
Mama Esther is very helpful; I 

don’t know what I would have 
done without this job. It has 
transformed my life. Out of what 
I get from this job, I look forward 
to completing a building project 
with my husband,” Faustina 
says.

Esther, a role model for her 
female workers, has the 
following counsel for upcoming 
women entrepreneurs: 

“As a business woman, you 
need to overcome the attitude 
of impulse buying. You need 
to calculate your profits and 
all the liabilities that come with 
your business and know how 
to spend accordingly. You also 
need to be consistently available 
at work and on time. That is how 
your customers will come to trust 
you.” 
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WORKFORCE

TOTAL JOBS: 7

TURNING A ONE-WOMAN VENTURE INTO A FAMILY BUSINESS

Thanks to a loan Esther took 
this year, she has purchased 
a distribution van with which 
she supplies fresh fish to 
customers in Bogoso and 
neighboring villages. 

A BOLD
STEP

ENHANCING 
OPERATIONS

Esther’s husband was laid off 
during a mine redundancy 
crisis. The business turned his 
situation around and offered 
him an immediate job. 
He has joined his spouse 
in running the cold store 
business.

SAVING 
THE DAY

Seeing that there was no 
cold store business in her 
community, Esther decided to 
take action. She converted a 
storehouse for her bookstore 
business into a cold store.
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35 
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